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y Chief, Naterials Diviaion, ORR

Sugzestions for Evhencing the Meaning of the Cereer Service

1. DMewbership in the Career Service apperently does not mean
very mach to most D/M perscmnel. The lack of sesning is due princi-
pelly to the sparsity of tangible benefiis to msabers anl to the
present stenfards for gualification for mesbership.

2. The following sre typical examples of tengihle bemefits which
might be provided:

A.  Priority eligibility for external or speclal training
courses, for overseas posts, for foreign trevel, for transfers
to Job vacancies, and for particilarly éesirable TEY and sssign-
ments of various kindas.

B. Incremsed compemsation, such as an fn-grade astep
incresse upon acceptance for mensbership.

Cs Speim Seprovement in job secwrity.
D. Extra retirement benefits.

3, Qualifications for mmmbership in the Career Service should
be at a higher level than st present. “The present standard, of three
yeors tenure with sn accepteble performance record, makes msubership
virtually eutosstic. Higher stenfards of training and performsnce, and
perhape a longer probetionery period, would tend to incresse the significance
of menbership snd to reduce the nundber of employesc eligible. There
should alac be continuous perforsance stendards for members, which, if not
mot, woulld permit downgrading to lower categories or selgetion out. RHigher
standards, once establisimd, could be put into effect gredually without
daoger of disrupting the systen or violating the principle of a democratic
Career Service.

%. Standards for meshershipy should be universal to the grestest
dagree. It would be harmful to the Careexr Service t0 dave less
discrinineating standards in ooe office as compared to another office,;
particulexrly in the ID/I aven.
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